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Task Order Project Officer: Sheila Lewis Phone: 202-564-0152
Task Order Technical Point of Contact: Wenona Wilson Phone: 206-553-2148

Region 10 is requesting technical assistance for the Confederated Tribes of Warm Springs (Tribe), who are
located in Oregon. The goal of the support is to work with the Tribe to complete a structured rate system that will
accurately reflect the costs of provision of drinking water through the community water system i3 i ;
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E The costs need to be accurately reflected in the tribes accounting system, down to the average residential
cost. The accounting must also clearly reflect the funding 3 used to pay for the costs.

If i resources remain after completion of #hs :
the information obtained about costs 31 f water provision will be shared with th
community, through publication and/or community meetings.

ISSUE/BACKGROUND: The Confederated Tribes of Warm Springs of Oregon (Tribe) continues to confront a
complex and persistent set of challenges associated with their community water system. The Tribe has limited
financial, managerial and technical capacity to address these challenges. Additionally, the Tribe has a need for
significant mfrastructure improvements to address deficiencies in the existing infrastructure.

Access to clean, safe, drinking water is the top priority. The community water system serves an estimated 3,800
people. Most of the system’s infrastructure was built around 1980. The aging components and inherent limitations
of the original design create ongoing challenges even when the plant is operated well.

On May 23, 2019, EPA issued an Emergency Administrative Order (Section 1431) to the Tribe due to a range of
issues at the community water system. The Tribe declared a state-of-emergency immediately following EPA’s
issuance of the Emergency Order. Over the summer of 2019, the Tribe made repairs to their water distribution
system. On August 14, 2019, the Tribe lifted a boil-water notice that had been in-place (continuously) since May
2019. While the Tribe has put forth a significant effort, they have a long way to go to develop and implement an
integrated action plan that addresses all the challenges.

Unfortunately, without a structured rate system reflected in the Tribe’s accounting, the Tribe will not be able to
access the largest sources of federal infrastructure funding (e.g. USDA-RD funding). Without access to large
funding programs, the tribe will not have the resources to meet current or future infrastructure needs.
Clarification or Comments: Contractor/subcontractor must have cross-cultural communication skills, education,
experience, to develop effective communications and training materials for tribes and the ability to work
effectively with traditional Native American groups, including Tribal Government.
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Products will be developed in advance to allow review from both Region 10 and the Tribe.
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Timeframe: Start Date: ASAP-as soon as facilitator/contractor are available. Goal is for public sessions to take
place in 2nd Quarter of FY20.

End Date: June 2020

T certify that this Technical Directive Document does not request services that are inherently governmental functions
and that it does not alter the (1) Statement of Work; (2) Level-of-Effort; or (3) Cost of performing the authorized work
for the above-referenced Work Assignment.

TOM Signature: Date:
Origial to Contractor - Contractor Receipt: Date:
cc: Project Officer (5204P)
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